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C o n s u l t a t i o n  t o  b u i l d i n g  p e r m i t



Construction Overview
When building with VED you will be dealing with Robert Laukart 
(principle and director), who not only manages the construction process 
and contract admin of each project, but also oversees our team of site 
supervisors and the accounts department. This provides you, the client, 
with one point of contact for all matters related to the construction, cost 
and specification of your project.

Robert himself has over 30 years of experience in the building industry, 
starting his apprenticeship in 1981 and founding VED in 1987. This 
trade background and many years of experience gives Robert a profound 
knowledge of construction methods, design and detail. This experience 
coupled with our dedicated consultants and suppliers ensures VED can 
deliver, not only the best quality built product, but the highest level of 
customer service.



Construction Stages
Demolition   Window Installation   Ceramic Tiling
Set Out    External Cladding   Painting 
Foundations (and/or slab)  Internal Wiring & Plumbing  Electrical Fittings
Base Brickwork   Heating & Cooling Units   Plumbing Fixtures
Sub Floor   Plaster & Cornices   Floors Polished  
Framing (timber & steel)  Timber Strip Flooring   Appliances Installed
Scaffolding   Joinery     Completion List
Spouting   Internal Stairs    Detailed Clean
Roofing    Fix out (doors & architraves)  HAND OVER



Selections
Within your fixed lump sum contract, VED includes Prime Cost & Provisional Sums to 
cover items such as: appliances, bathroom fixtures, tap ware, door hardware and joinery. 
All of our standard inclusions are of a high quality and superior finish, however should 
you wish to customise particular items or finishes we are more than happy to help you 
create a bespoke design that suits your individual needs.

At various stages during the construction  process Robert will work with you to obtain 
quotations (at trade prices) for all of the items listed under the contract Prime Cost and 
Provisional Sum allowances. All quotations are then forward to you, the client, for final 
approval prior to orders being placed.

Note: 
Prime Cost Item = Supply Only
Provisional Sum = Supply and Installation
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Contract Administration
Robert is the person responsible for administering your entire contract and will 
therefore be in constant communication with you throughout the construction period. 

Prime Cost and Provisional Sum Items:
Quotations for all PC and PS items will be obtained on your behalf, with all prices 
forward to you, the client, for approval prior to orders being placed. The cost of the 
item is then adjusted against the contract allowance (as either a credit or a variation 
to the contract sum) and a variation certificate is issued to the client.

Progress Payments:
As the construction works progress to the stages outlined in the contract payment 
schedule, the client will be invoiced accordingly.

Variation Certificates:
At VED we pride ourselves on not issuing any variation certificates (as the contract 
is a fixed lump sum) unless the client has requested additional works, which we will 
quote, and commence apon approval from the client.
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